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SR i~;‘-1n£;~oan'c“mn‘ o

In Auguat and December 1967, the Co'\.nlttcc or Prculdcntu of the

7,';:\“UxuVersn.tlcs of Ontarlo prepared reports in which the um.vers:.tles'
=N _"‘Arcquirernent., for operat:mg 1ncome for 1968-69 \ucre ana]y"eu and

S presented to the Comu.ttee on Um.vers:.ty Ai‘fan-s. The.,e requlremcnts”

-were exm cssed as deulred and mJ.nJ.n.um :i.ncrea.,cs to the value of thc

""f_-;;""-"v-.lnconc um.t for 1968-69. Thc Aurfust report was based on thc mtendcd

:.'.' :.-‘spnndlng p...tterns of thc eight "ncrgcd um.veru:tles - that 'on thc

percentage cf co,..bmed 1esources whlch thcse unlversn.tles propoaed to

apply, on the avcrage , to the magor components of exncn.;e m l967~ 6&.
PR ‘_:’..‘Subsequently, :Ln the Deccmbcr reporb, mth the um.vcr thu havn.ng,

v‘ﬁl967-68 enrolnent dqta 1n hand 11, was poss.: b]c to nakc a cmp'xrl.,on

o _“»_.?'j_,.vof the budgctcd .,pendlng p..tterns w:a.th those wm.ch wcre Janllcd m

- ».j-".;:i.,ubml...sn.ons 11‘ the fundu wcre mce avm.]able. : Al.,o, cc. menu was; m‘xde

_':'_:”:about sone of the factors \'.hlch 1ni‘1ucnced thc budgcted pntt crn., for

“'v‘--b,::-‘-:i1967-68 and w}uch obvn.ously hud a bcarﬁ ng on the rcqu:.z c)..r.nts for 396‘3-69.
e The p1~1nc1pa] t}'csls of the Aug;u.,t. rerort was that therc are competmg

: dcmanus on thc universities' resources whlch induce pressure.. ‘during the
budgctmg process. In the buugctln[; broccus 5 conponems o; expense wha.ch
are escdlaung and ha Ve llttlc e'las‘cn.clty, in efi‘cct tal ¢ money i‘ro other

vlc 185 dcmanmny cor\ponnm, When thls happens, as .Lt has so oft-en in the

pas t, we have the continuing .utuat.Lon of fon[,on.ng desired :.xnpro"mentq :
for yet ‘.x*other year
First in priority _among;‘thc oxpense components is Academic Salaries

- Average salaries have been escalating rapidly in the last several years




| the ratio of stai‘f to weighted enrolwent ) whleh serves as un 1nd1cator S
o »’”i»of quahty thoug,h u.dm.ttcd],, one whlch 1s onJy us cd because of the

R j-f*l"._difflculty 1n rcaeuring qual:n.ty by any other means. ; Ir. thc Augu.,t

:/':.n the form of a tradeofi‘ table whlch promded valuce :.n the tablc

SR ﬁv,sho.-.ing 0)’})@“500 pc.r unlt wlth varlons combmat:.ons of staff to wightc-db

o rlprinclpally bccetlee of market pressurcs.._ Assoclated \nth sa‘larles :Ls

o "report the mtcrrclatlonshlp bctween thcse tuo factors was demonstrated

o enrolwen'i, ratxoe dnd averal,e salar:Les. j b.th thls table 1t wa., poss:Lble",ff;.;: :

to show for c).a.l.lplc , that thc ere ﬁmding 1eve1 fcr academlc .aalar:.es S

'.;‘_::'would support an average salary :mcrcase of 16,0 a.t a staff to wexghted

:T'}'enro]mcnt ratlo of 1 to ps or altermtlvely a 12,21 1ncrease at a staff
B u.nivcrsity tcacher r‘.ark-.t 1°‘1nter'm1n.unal :Ln sco')e and 'rer:/ °°“P°t1t~'-"°.

and rcmamlng co .ﬂ)-..'hl‘blve 1n alary 1evcls. : Cox.zp..rlsons of Ontarlo galar;,

R levele. wcre wado to other aurledlctlme (both Canadlan and Amencan) m.th

:5{to uclghtcd cnrolmcnt ratlon of 1 to 2/;,. ‘ It vns pomted out that the

and Ll.at 1t \'lds nccessary to prov:de adoquatel) for both the h;r:mg of ncw stafi‘

. normlrz.ed currcncy.

Tn the absence of a'm_ore pré"cisc measuring device which 'w_ould take
demand i‘ect'o_rs _zmd carrying eoste into éecount, 1ibra1~y book necds w.e‘re
ana];.;z'cd‘ agaifv*t 'Clapp—Jordan standards and thc funds bnecessary for
11b~?a~*3"'s'a11rie.a ‘were re]atcd to thc.,o ‘book nccds. 'lhese book nced..»
vere present ed as needs to rccovcr admlttcd morta{fes and as nceds to
“mect the increases in’ taff, .atudcnt., 5 and new prol, -ams,

Othcr Acadenic Operet:x ng L)'PC'L':LJ ’ Adnun: strative and I.amtex*.anec

‘Expcnses vere: axmly ed by trend analysis only with needs cxtrapolated

 from the tronds of past data.




_‘t)_'vThe August reporb concluded w:.th a table showmg alternatlve 1ncreasc.,_(-""31v

KRR

‘ in the value oi‘ the baulc unit w:.th a 26.140 mcrease to 61669 bemg the

Preferred value.
: As we pomted out, before, the December S“bplement made use ‘of Novembel‘}-..‘_b,‘f:"'v ;

e, ._:_'_.‘-j‘._v‘67 budget and enrolnent. da.ta to update the 1ni‘ormat10n on allocatlon of v
E ""f‘,_..ﬁ.funds to componen’cs of expense 1n 1967-68. _ \Ilth thls added 1ni‘ormatlon 1t‘1 B
R ?jl“_f“»j’»was p0931ble to show that uhl'l.e thcre was somo elastlclty in the Academlc_;"‘ i
,._,,.]:':‘,vi_{.Salarle., cewmonent there was 1ndeed a shli‘t of Mdu from Other Ac‘.denlc

.',_"-'Ib;penscs malnly to L1brary°‘ 1n ce...nc.rmg desned allocatlon to budpeted [-2'7.
allocatlon, lerary needs as»umnd a. prlorlty 1eve1 equel to Acadcm.c
Salarles 1n t.he t1 deoff pa.ttern of 1967—-68

o Addltlom.l :mfornatloa was presentod on salary scalcs at otherv::‘.' |

H‘,;.,...-‘unzn‘.\.rers:txes in: C«.n...da, the CA!\T's and at OIoE and Ou wlth ome comnzeﬁv'r,’s:"'_.”_:'if_‘V
on h°" the CCﬂpetJtlon from the CMT's for techm.cal support stafi‘ 13 . |
"'_‘_”f'lz.kc.n' to g:wc un up\'ard puuh to the alarv 1evels of s}allcd 1abmatory
:_:?uvtechnlclans ) nechamclans 5 and co-mputor pros ammcrs uho are now 111 very _
__}'.;_"j,shor .mmﬂy. o Thc Deccmber .,uppil cment conc]uded \.1th a diuplav oi‘ 'r.hree“,i :,

E .poss1ble i‘ix;anemg pdtterns rang,mg frexn the aes:.red level of £1.669 per

unit to a minimun lovel of 81528,




' '-‘.”.f;‘for 196(‘-69 1° dra\m fro'n UA forns recertly subm.ttcd. About 97,000 1\:11-.-:-

5E:income uruts arc enrollcd 1n the ll; prov:.uc:.al],,r a551...ted um.vers:.tlcs 111
19(m-69. _ T‘ne value oI‘ Lhc bas:.c um.t 1n 1968-6‘) \:as set at the 1evcl of
.':",;""‘311.,0 - an 11.*rea°e of "‘130 over the 1967-68 va.lt.c of 1320. . (Thl Wf‘-
'  _$78 per um.t 1es.., than thc mmmun requeoted by the Prcsi(’ents) The

: ba.sdc opcratlng mco-»e Lo the 11; muverqltlcs 14 aporo;:m:.tc],v ..9236

. '.5'.‘_.--'-'i::m3.1110n._:' 01‘ thl.,,total about »hé m.lllon is subtracted for stardard
fee allo.;ance y'n.eld.mg a fornula grant total of about *,;190 r.llln.on.
:v--:"_.".ft‘Spccial grunts:amounung to *mlq mll.\.on wc,re a\\arded for emcrcencc oi‘

T _nc.w unl\'crsxtlus, support i‘or bllinguulm'n, c> u(m...lon of progr:xm .Ln

'-'-?-7]_".'medlclne, vctcrinary med:.c:.ne, l:.brar,,' sclenee ’ blolog3 fleld x.ork,

'-"'nu1 .u.n(;, and lzm and for meetmg addwlonal cost., of ommtlng Lhrce

‘?to- auout ﬁ,»20 m:_.ll:non. : .[n addltlon a speclal gv'ant of N m:Ll]:Lon Va8

Vi"f:'l\i'ia'l',vsis 'fof ; Obvc'-'.rat'ih.'q- Tncome = < . i

I‘or baclfgz ound :wformtlon the i‘ollou:m[; .,mnmary of 1nco'ne 1n1‘orm3t10n

" _'--"ft:u..e equ:.va]cnt sr.udents (85 000 full-tme) convertmg to about 163 000

- semcbuer prorr".ms. Thc tot 11 of i‘ormla and ,pc-c.Lal gr nto a.rounts

- 'establ'i._shed, to provide for the deve].op:nent and support,oi‘ computer s-\'a‘t.r.a;.q..

hardware., - .




_sﬁ'fuét'\if‘e of tho ':"m{?;is‘.'-sisf fd’f:ﬁ 'm;‘co».-;.;*m.‘.oaai-hg the ,.rsm.:‘i,a -- 19‘69';70' T

; The mﬁthod oi‘ analys:.s contamcd 1n thc August report 1s ava:m used‘5

to pres::nt the argunr-nts for 111cr~a.,e m t.he value of the bas:.c \xxut._.;,.k\f_:.'f“.

'.v";_i»-_'IWe are m.nd“ul of the request., bj CUA at the Decenber 1‘)67 meet:mg that

B our .staff 'Lo welghted onrol'nent ratlos should reflnct i‘ull-tme sbaff

- 'i':"__and that 1t \.ould bo helbi‘ul to break out Obher Operatmg E)’pf-n-aé‘

§

' ‘F';"(Adade'uc) m greater detall. : Uxifortmnatcl;, tme aud c:.rcu'nstanccs L

L _‘j'_,g:\dld not ]’)«.I‘ﬂl’h accmpl hlr'g 'L‘u, 1atter. o It wa.ll be 1eca11ed th'xt DUA

Y ’f'_:"_'_‘requlrcd no brcakdo.m of oper.n.a.ng i‘m‘ds estmates for 1968-60 so 1t hasijf‘i :

",. ‘ {been dli‘ncult to ge'o detalled brealfdowns at thls pomt 1n t:une. ,;‘_UQ‘-]-:,..; AL

e -:’f“.'“al,ree that ths de'ca:.l 15 de.u.r.xole howe\ro..r and w6 \-'111 prov:.de the Gl

= 1ni‘ornau10n ina supple'ncnh to t.hl... report 'Lo i‘olloa s]xorthr »'

As m the l\ugu:t 67 report 1t ahould be O'H})haolZLd that Llu.s reportff;{ﬂ R

L fn.s based on a theoreu.x.cal averagc allocaulon of resources to a nnnber of-""'

s comon elcnent" of um.vers:.ty .,nendmrr : ‘I'm.s theorctlc'tl alloc:.t:.en 1s'f_,_

L f‘f._:based on the budge’end 1967-68 emd 196“-69 upendmn pat Cl‘no of the. elght*}

' 'en*er[;cd unl\'or.u.t: °s. " Like' uhe prevn.cnu rcport a1l data are "-onverued S e

to dollars per um.t. In thls yay ve are able to der:.ve total un:.u ‘

" values and increases to same wn.thout having to account CXD_J.C.L‘L.L, i‘or | . L

addltloml mco.ne causad by changeu in enrolrlen‘o. ~ Once aga:.n,. we have

excludod tho six cmerging m.atltata.om from this :malvu., bccause 61‘:' '

the »Sp@Cldl condition of supplementary i‘undlng as a percer_ltagefpi‘ bdsic _ | L

operatinv inceme. | Ih» the next year we expect to 'cl:mnge our' analysis o
in such a way Unt. all ll, \m.vcrslt:cs may ba reprcocm ed pro':cr.m., .

Ve wiil beg:n v 1th a brm :dovm of thc e¥DINZes pcr income ‘tnit

a.vﬂmg ed from 1}19 cight wiver utlns bvdv,via for 1“67-"w and 1565-69,




i:"j'and m.ll procced to ..how the :mcrcasc., n.n thc cowponcnts that we thmk

. .:'_’:-':\-.'111 be neccs.:-try in 1909—70 a.nd, uhcrc fca51b1e, we w:.ll offcr 1ncrcaucs

‘ "_'j-.";vten co'tponents of e}.ncnse "nd Lhc avcragc tota.l budyeted bv the cupht o
7,;umvers:.t;es in 1967-68 and 196 -69..1 Also shm:n are Lhe pcrcentu{vcs of

L ieach co"tponcnt to the total and thc pcrccntugc oi‘ change from year to "ear. SRR

i __'._-~_‘,sa1ar1e... ’ penuion and othcr frinr'e beneflts and othcr oporat mg, errenaes.

Of ‘cours o, thc b..se 15 :u.zport.ant m muc“pretm[, thc.;e perccntel,e Jﬁcl'ease .

e "*":f_:l’l‘he chan[,cs m the perccntcge of total do glve mdlcatlons of the 1c] 'twe

fmer’ca.oned cov.ponents.' . 01‘(11!14..1‘11‘! \'e \rould haw e.mected full t:.ne and

" f[ipart tmc acndo, .l( sal;.r ics io havc Jncr ased "t thc e.\'pcn...e of othcr S

'.'vf_:\llllch ve cons:.dcr m.ll reet a m:.m.rum requlrc-rert m add;.t: on to our

de n.red 3081.

Tablc l ...how.) thc brcal‘doxm of \\elghted avera[;c e:-:pensc pcr mut of |

The large.at po 1t1ve pcrccnt.a.gc change.. aro 1n acndcmc .,upport Std.lf

prmmt;cs obscrved in ihe budg,ctmg proce.,s J‘rom y ar to v..ar & It would : '
‘:appcar Lhdc the .»ubtotal of Acadcm.c "*'pemef’ ha% 1:1creascd slq,ht]y m '

o .ahare oi‘ thc rc...ourcce mth Lhc larg,est 1n<,n, e..» occurrlng, :.n Lhe c.bove-

, cor.pon'ents. Th:zt this comoncn’c did not is part mlly caused by a

" detcr.:.oz 2tion of stalf to 1:eightcd enrolment ratio from 1‘967-68 to 1968~7(':9

,(1/’21;'.7 in 196 i--é and 1/:37 Js :m 1968~-69 Fi‘or I'T ataff tot teighted Enrolment),
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. ,-"v‘f:‘-.j?Acadnmc 9:11 T‘lc'l (38 3 01‘ Total)

The DUA recuc...t i‘or informtlon on acadc-mic .,taff (U,.\ 1) for f" o :

‘-1968-69 and e'zt:_mg.tes i‘or 1969 70 .,peca..fle., th«t st.aff on 1oave oi‘

".*.ab.,oncc arc to be exc"uded In om ana],v.aa.., 1t 1... al.,o propcr to

B vn'f:"'e>.c1udc OHbc funde pald to medic&l ...ta.f.‘i‘ . 1.e would ha\re 11}.cd
S ':""\l.,"to contlnuc the corm..rl sons of st‘.ff to \'elphtcd cnrohrerto berun :

'f._‘:-‘"}»'ila.,t ycar but thcae ch'wng,cs ha\'e made 1t e:rtrenely cunber' ome to do

Thus s ,our I‘T sta 1‘ to welphted enroln‘cnt ratlod canr‘ot be

L _‘:-z;f:_g-re’latcd baclf to thc prwn_ous anaJv.,es. _: De.,plte thls shm uco'nlng we

Bt ;’focl that the ana],;s:fz lo n.mnroved conulaorebly by thcsc cyclusmns. )

Taklm, accoum oi‘ thcee e* c]m:om and bcgm.un{' mth 196&-69 aoi“}?

s a nhw basc ycar, Tablc ? .,how" that thc. l°o.>-69 l"TE utaff to .vemrrm od

: :enrolmmt mtlo is alwout l 2L. 5 and tha.t 11‘ the n1n-lm~ of .mconc un.Lt.,_' _
e :"’",'at theso el, ht uu.vcrsnhns mc1 emes fro‘n 13? 833 m 19(; -69 to

L -’,11,, 1,2&0 m 1969-70 the mm\ber of new FT'" tui‘f rxcedcd LO nm ntum 'l,ha....‘_:l;t__".'

i .A~'j.:fw-_rauo is n.bout )80 At 1965..-—6‘) proport).ons thx., would n\ean aum.nr

: A"‘:“Uabout 5?0 full-tn.m" si.aff. :
o In the Auru it 67 rcport we s‘hovcd that the dispers sion wa.s rlcdixcced
by using ‘uhc smi‘f/wcighted om‘ol::ent ratio in licu of stail‘i'/st-ucicnt-

+ o - ratio, The dispcrsi oi'z among the cight um.vuult:.es seens Lo be

lcuoencu even more h" com-ertln(, t.o f\ﬁl—tn.r‘f- cquivelent staff, . ”It

‘ should bc c'm}msmud t)..xt a low ratio or high rat:o shodd not be

1ntezrpr<-te'1 as- good or b"d in eltl=er casc. . These ratios merely

i.rei‘l(.ct 'l,hc wen gh.,:nw' placcd upon thc courses of st \u.w and if a

un:.versn.ty heppens to have a high or low EI;l/nt.udcnu ratio this will
cbe krci‘lc:ctud ix.x the ratlo; in ¢ atatist n::al trr*u, the wwhw m uhg

10111«*.11\1 )"vu .\ccr-v‘h ed for seme of the var 1ability bug U.mn 15 s* u.!




Coyear.

Aruitoxt provided by Eic: o

" a nubstantial residual variability making such' inferences-impropor.

These measures m.llbe ofvaluemtracklng the:.rchangcs fronycer to N




: : *cTe30% os; ut m, v .muﬁ..__ vouvmh.m .uoﬂmmmm .
Jo cs.mn.m uo .w.wmvm pue spuny JcHy ...c.H.« v od 3Ye38  *(&xeres sury l._...n..rw ‘aFeJore syg hn Jreqs auty~3J4ed CF DTEl .
. €aTaeres Te10% oul SUTPTATP £Q PIYETNOTE0) JFess s¥T3-3Ied Jo JuoTeATabd SUII-TINI Pue JJo9s SuI3-TIRF STPRTeul T
8°600°9 @€l | ST wleRT rees‘eer  @teevts 68T TYIOL .
AL /1 . otsse‘s Lgest - 8seT 0°99€L - 9%0TE Ssz nowmumw._
e'se9 - bTYST et 9w 9TMeRET 0°69§ s =10
,._._u.mmq o eovEfTT gget - etletT elogfor - €°en l9€  ueasTaRs
6o6s. . T°L09%T | 96T . e 6TLLEST . steTS 9T | oopzegEi
T X1 R - 8°90S°ST LTS Lkt 6tT60fET 9tTeS el . 28RS
oo Tues o etgletTT | otserT . 6TSmT §teWLET 6tshs 0 TES . sEoend
o esL . ogmeT S SNRTT - €°92FT. 0 2980T - . T8ty TS uwassen
296 TT6TUSH S octeT 0 8t9wsT . Usso‘zw  AtOE8T - 898°T . ogmdaon
“5T3e% 3Tun e=ooul . S3tun ot¥ed TomE syTCn otgr@)  (Pea
0% J¥eag EId swoout Tuf SEOOUT - Fu[) SWOSUI . swoOuT J3ers k-Z -
UT2JUTEN 0% PSPssN 03 3Fe3s. - 03 3¥ess - gueTesyubz | OWEI-TTRd

Je3s ELJ Jo Isqumy o IR AR - 8uTI-T7 S - SurI~TId . JO Jaguay
s , . o R o 3o ascmmy S

mo«muma .

0L=696T

‘ molwmmﬁ -(oX 4 DOH.......f.m .HH:D 100KT o.H, .m.uﬁhm SHII~TINT QY
ou.lmom.m nz« mwlwow.m mo.m wOHB«..m &y OUZH O.H r.m<.ww \-H~1A<>HDGN FHH.HLH.HE




Salary Level Comvarisons

" In 1968-69 about, 38‘,; of oper at:.ng income m.ll be allocated to: i'ull-

‘, time and part-t:.me teachin, staff salar:.es with an add:.t::.onal 20 to

graduate studc‘nt teaching ass:Lstants ) support staff and hbrary staff.
Total .;alar:.es s academc, adm::.m. trat:we and techm.cal co*xpnse about 7 %
of total opcrating expenses . 'Because all salaries take sudh a large
portlon of the op=rat1ng budget much of our est:unatc of n°ed is based on
thlS port::.on - part:.cularly on acadcmc sal‘.r::.es.»

For the estmate of salary needs_ we procced from thé‘follo\-ring a

objectives

'1‘_._ It is .neces:';ary to maintain s*aff/\'c:.ghtcd enrolment rat:ms

.'a‘t least é.t the present level since high ratios in universit:{
':e‘ducati_on are prejudicial_. to acddcmic':exc'cll‘qncc and student
satisfziction.‘ M | ‘

2 It is neces.,ar,,r to ma:mta:m hcadcmc se.larlcs at 1cvels which
,ulll be conpcl,ltlvn \:1th 1eve1 in other Canad:. n and Amcr).can‘ .‘
univcrsmtlc., and wh1ch mll exceod that of the Jum.or
'co;Llegg:s , CMT's a.'nd sccondary .schools. ',

3_.' It 'is. hecchary to fnaihtai.n acddetﬁic salar:i.es, i‘ringc bénefits' :

~and no: 1~nonetary 1ncc'xt1ves at lOVCla that wi]] be conpotlt:wc
jenough to a’ctract a reasona! >]c,share of_ uhc most brilliant e.nd

,hith;,' motivatcd :.'oung grad_ua.t;:s’to academnic careers réther

* than to careers in businessv, public service, or th.e prdfcssions
fsuch as 15\4, dez)ti.atﬁr, ‘and medi.cihe. |

b, It is nooc ar'" to’ Luprovo’ salb.ry levels of highly Q}xalii‘iéd

_-tnchm c'x'l. :md adum.,tr:u.wo 'upport_‘ sta.ff.'x'

- With regard to the first objective, ‘we believe that a deteriovabion 13

in staffAveighted envoliant mtbio (or the corollary staff u{uluﬂ i _.19)‘
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would be to court the type of cangus murup\.n.on.; that are so nrevalc at

in the United States and in Zurcpe. While it is true that there -aré other

ck

- factors that have co;i ributed vo this discontent in the United St;tés i
cannot be denied that there are large mutbers of stﬁdeh’cs in all parts ¢f
the world that are disencha..t d \.':Lth‘ the Current iodes oi‘ trans mssién of
educabional informztion fea --~:'.ht 1argc lecture classes émd 2ll of the
concomitant :i;r.personalitics thav go with t‘uc*l. The Fecpherson Reperd,

among others, has emphasiszed the nzed for posi‘civé action in chanzing

solodnd ey

toward smzller cducm. onal grouvings particularly in the £ fip rst and secoind

academic years., = To allow the ratio to dstertorate would be to make this

i ,
7

po“tumu objective impossible to achieve,

11y conccd that

p

In considering the second objoctive, it Lo fenel
A 3 ‘C

publl..‘:cd .,alar'r minimums for academic ranks have greates .u::pac' in the
hlrzmg of newr t;.ff at the "m... 1wcl Yhile {here is some elasticity in
this minimua, no uwniversity weould "‘“c to get .ae“n.oualy O\lu of line with

LY

© others in the same jurisdiciion, "l.e pu.:oln. ted figures serve the purpoce

s

talf in other locelities and no one would

0

of advertising to possible new
deny tliat words about salarics get passed a.rcund rather quickly in th
, acude'-uc profension, Further, if an institution habittmlly hires at a
level above thie mirirnum this wvord alco gebs around ....d tre rn*bln....hc.d
mindimua bcc;o:‘.es a meaninglass figure,

'l‘he.avera'-e salary within a rank and the average over all ranks is
ol \raluc in co,..ur:r* Jurlud icticns: '.:.f:o.c'e.;;'o:s and i‘rcqucncy in rank are

uh-uncd to be comparable, In the Avgust rlcpo:t, ve showed a co...m.r-.,o::

oi‘ Catario University :;ve ~ope salarics to selected universitics in the
Woestorn }‘rovinccs and to jurisdicticns in the United States, - The ] )67-—6u )
. dnfermaticen from CAUT shows U’?Clu the average solaries 'in tie Cx.ua:‘i Lyoton

kit
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‘went frbn A1, L.J.h in 1966-67 to \,;12 697 an increase of $1,257. The

information for the um.vers:.t:.e - of the ‘Jeutcrn Provinces (Ixam.tob'z R

Sas katchcm.n, Alberta-; ,dnonton, I-lberta—Calgary, Br:.t:..,h Colurb:.a,
Simon Frascr aml Victoria) .,hows a gam in average from $11,640 to
,p13 ,038 ~ an increase of 51,398, _l‘hus, e have lost a little ground

in this comparison,

With regard to our position vis a vis the United States '-jurisdictions ,‘

it is only fa:.r to stdt.e that ve have not really e:"pcr:.cnced :mab:.llty to |

compcte for teach:mg staff in thc I\orth American nnrkct. On the other

hand, it vould be mproper to base our poln.cy and 1mg-term nlamung on

-

- a contmuance o; racial conflicts an:i v:.oleuce in Amcrxcan c:.t:.e..». It

is probable that thcse tragic events have madc more attractive the non-
f:.nanc:.a] bcncfits Canadian soc:.ety and univers 1’(.5.35 ha.ve to offer. To
reason thau we can ai‘ford a slowdown m facult.y salary improvements

because of this is to accept thc prcm:.so that the war in Viet MNam, race

v problcm.; ) and urban violence wn.'ll continue :mdci‘mltcly and thau Cane d'a

will never undcrgo similar social and pol:.tical disturhences. We hope

: and trust that the Um.tcd States will have sol\'cd some of these problem., _

~in the next feow years and we would not like to see the nct moverent of

proifeséors to the U;S. increase as quickly as it has declined over the
last few years,

Table 3 compares the salary minimums of Ontario Universitics to the

Western Province universities. Ve have separated the developing Ontario

universitie‘s ‘:f.'rom thezmatufe institutions to' show how the, emerging

umvc-rs:.tlcs h:m. had o adaust t}‘e:.r m.m.u"wns *:harplv'u'). ard to Jcay

compctl‘r.;.vc. Tho ,cp"mt:.on al.,o c,nablcs us ‘Lo conmrc mature um.vor 113rw3

in the different jur.u-:d;ct:.onm: heré is not much to choose in _compam_n;_: '

15
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' | N TABLE 3 e B
N 1968-69 SALARY SCHEDULE “L.Lzu"" AT ONTARIO UNIVIRSITILS AMD AT SELECTED
’ : UNIViliP.SI'i‘].ES IN THE WESTERN PROVINCES AMND IMNCREASE 9 OVER 1967-68 '
. e Full Associate ' A531stant , ‘
. o : Professor Professor Professor ‘Lecturer -
~Ontario 8 : % o % %
(Emerging) . Minimum Inc. Minimum Inc. HMinimum Inc. Minimum Inc.
- Brock 16,000 6.7 - 12,300 7.0 9,700 7.8 7,700 10.0
. Guelph 16,000 10.3 12,500 8.7 9,800 8.9 8,100 8.0
, Lakchcad 16,500 7.8 12,750 8.1 10,000 7.5 8,300 7.8
- Laurxentian 16,500 17.0 . 12,750 17.0 10,000 13.9 ° 8,250 " 16.2
Trent - 16,000 6.7 12,600 - 9.6 9,500 5.6 7,500 5.6
’ "York 15,600 4.0 11,600 3.6 9,500 4.4 7,500 25.0
 AVERAGE 16,100 8.7 12,417 8.9 9,750 8.0 7,892 11.7
| (Emerggﬁl' _ v o o ) o , -
) Toronto 15,800 3.9 11,700 3.5 9,500 - 3.3 7,800 4.0
Western 15,000 0.0 11,500 0.0 9,500 0.0 7,500 0.0
Queen's 15,800 1.9 12,300 2.5 9,500 3.3 2/
McMaster - 15,500 3.3 12,000 4.3 9,500 - 5.6 7,000 0.0
Waterloo 15,000 0.0 11,000 0.0 8,500 0.0 6,500 0.0
Carxleton - 16,000. 6.7 12,000 6.2 9,500 5.6 2/ SR
- Ottawa 1/ 15,093 5.0 12,075 5.0 9,177 5.0 7,245 = 5,0
Wlndsor - 16,000  6.7. 13,000 8.3 9,750 8.3 7,750 10.7.
'AVERAGE 15,524 3.4 . 11,947 3.8 9,366 3.9 7,299 3.3
TOTAL R — , S , '
AVERAGE 15,771 5.7 12,148: 6.0 9,531 = 5.6 7,595 7.5
o1s® 16,600 0.0 14,400 0.0 12,200 0.0 9,500 0.0 |
Western ‘ ‘ : ’ :
» Provinces _
" Manitoba - - 15,700 3.3 12,000 3.4 9,300 3.3 2/
... Saskatchewan 16,900 5.6 12,800 6.7 9,200 5.7 7,200 5.9
. Alberta- o L - o - S v S
) Edmonton 17,500 5.4 13,000 - 4.0 9,500 5.6 7,000 4.1
~ Alberta- . : . T o - N B
“Calgary 17,500 5.4 13,000 4.0° 9,500 5.6 7,050 4.1 ;‘
‘British R . . Lo o ' R B
- Columbia 15,200 0.0 11,300 0.0 9,200 0.0 7,500. 0.0 |
Simon Fraser = 14,000 0.0 11,000 0.0 9,000 0.0 7,000 0.0
Victoria 2/ 2/ | 2/ : 2/ %
AVERAGE - 16,133 -~ 4.5 12,183° 3.5 9,283 3.0 7,150 2.3

l/ qca]os mav bc rov1aed laLor 1n Lhc yoar

'?/ ho mJanum g(dttd

O Iy ,',16; SRR
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the minimums of asslstant professor and lecturor buf, she umvers:.tles :Ln
Alberta and Sas katchev.an pay higher mm.mwns at t‘xe full and assoclatc |
v professor lcvels. | | L

Table 4 shows the salary scale minimums at the CAAT's. | There aro
no stated floors at the CAAT!'s in 1968-69 but a computed b,,; morease
would be as shown in the next-to-last column of Table 2, ‘Cextainly,
the CMT's, are salary-competitive‘at the Master level for holders of
the Mnster's dc[;ree who \-ould qualify for the'locturer positi on in
university. The calculnted .':em.or Collcgc Master minimum salary e}:ceeds
t.he mm:mun for Assn.stant Profcs..»or‘w} o in most cases must hold a Fh.D. |
degree. : l"urthcr, if the Senior Co.l.lcge Master holds the Ph D. » the |
minimum does not requlre much uprard escalatlon to achlcve a h:_.m.ng flgure
which is competitive \-'i‘t'h“the .fsixxi.xn'fmx for Associate Professor.,

Table 5 porLrey a conpdrlson of the floor nlaries of Group v
~high .,chool tcachero with the salar\' floors of lecturcr at contlguous b, o
.‘hlgh schools and umvers:.tlcs 1n Ontario. - The aVcrage floor for the |
lowest profcss:.onal acadexuc ram in .,he Un:wer 1t1e..~ is 795 1ess t.u.n’t.}‘jev
averag;e Group Iv salarwr f] oor in the high schoolst

\!e have tricd to obuam 1nformatlon on rates of p'xy to profe sicnal )
staff :m the Federal and Prov:mclal govcrnmg.nts but,have Been unsuccchf_ul._' ‘
~ The Pa5 I\eaoarch ]?ureau 1nfor...s 'us tﬁat they have not \m'ler‘cal'cnv this 1e‘md
of analys:.s yet. Ve wou]d lmhe to have thl..» 1momatlon ho icver, and ucu.ld
_ﬁrge ‘that some: reseerch 1nt,o 'hhla bc undcrt: ken. |

Ve nccd say no morc about the thnd ObJCCtJ.VG. - Tlle statcment _.is, ‘- [
.suffic:.ent in .Ltself. ‘The fourth objz.ctlvc n(.Cdo llttlc cz.rpl 1xii.nj_; :‘\lso.'}

It s well l'no.m that the Canadl:m hm_versltlcs_ Maake do" \-_.'11;)\. tct:hni::n.l and

‘ adnmnstr;\tr.'c staff tha’o are underpaid by any comparison, Ve need .
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: - o o despe_‘rat'el,v to remove this inequity in the face of recognized nced for
rapid change in educational t'edhnology - ini‘ommtion processing, - o s

institutional research, library automation, systems analysis of all kinds,
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TABLE 5

PLOOR SALARIIS OP GROUP IV(l) HIGH SCHOOL TEACHERS COMPA‘ED

'.[‘O SALARY FLOORS OF

LI‘C 1 UJ\AJ

(2)

AT CO\TIGUOUS

HIGH SCHOOLS AND U.IVLRSITIES'IN QNTARIO

School. Board

1’0

w N

e
L@

Fort William-
Port Arthur

.‘Guclph

Hamiltdn

Kingston .

{itchener-
Waterloo

. London

‘Ottawa

Peterborough
‘St. Catharines
- Sudbury

- Toronto-

HWinGSOr

Provincial Av&rage;:'

- University

.Lakchead

Guelph
McMaster

Qucen's
R.M.C.

‘Waterloo

Waterloo
Lutheran

‘Westcrn Ontario

Carleton

- Ottawa

Trént

Broék-

Lawrentian

Toronto
York

Windsor

‘High
School
" Floor
8300
8000
8100

8000
8100

8100
8100 (3

8000
8100

8200

8000

8100 (3

Sa————

8090

University | , v :
Flooxr Diffarence 3
8300 0 0
8100 £100 4 1.3
7000 ~900 -11:1

ﬁot reported-.v -

6600 -1500 ~ -18.8

. 6500 -1600 ~19.8
7600 -Qsoo’ 2 6.7
7500 600 - 7.4

Ahot rcp5rted : | E :

7245 -855 -10.

7500 ~500 - 6.2
7700 ~400 - 4.9
8250 450 0.
7800 ~200. - 2.5
7500 < =500 - 6.2
7750 -350 - 4.3

s ~569 - 7.

Academi.c; zoqulrencnt Honour Baccalaurcate plus Speciali

AdeOW’b reou:rcncnt
_some d\s01nllnc

These conuract
indicated.

araas.

‘_:50  ;

Haster's degree minimum with Ph.D.

arc still in dispute, however hiring is at

‘required in

_tﬁe level -

Gt Certificate.
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The ana]ys:.s of average Canadian and A'nerlcan academic salarlcs that
| appcared in the August 1967 report has becn upduted to 1nclud= 1967-68
‘informatlon onall of the universitics 1nc1uaed in that report (See
' Appendix':a) It will be recalled thdt the Canadlan Provineial and Anerlcan
'State syutcms for co'nparloon were selected elther bncause of system .a.um.larlty '
~ or because of geographlcal pro*:unlty. Salaries and conpcn..atlon are
normalized to Caxmdian dollars using the official exchange rate as of
January 1, 1968. Datc. on. Canadlan univers ities are e.):prcsvsed as 12 month
salaries; the AAUP pubhc wtions on Ameri ican Institutions show all saL-zr:Les ;
~ and total compevnsation as 9.month i‘igurcs and where necessary ll_ and 12
. month s:.ilaries are convcrtod .to the 9 month‘fig\ire. " No attempt has been
made to nonﬂzhle ovcr a ccmmon nu:nbc,r of month.. because of the difficulty ofv{;el;"ci:a;
vgood 'data on Just what prpportn.on of Ameriecan pr.oi‘essors get the 2/9 of b:xsi?:;
: salafy fc_)r sxﬁ;pncr months,  This shbuld bé {;éiﬁcn into account however in
intcflaz;eting Table 6 and Flgure 1. | » |

| While vwe have said that thc édﬁlpeﬁition for‘f'taff fi‘om tiie U.S. has
f“le ssened recently 11, is still u...efnl to conumne ‘the emly..m. Ve have
been able to add information from thc AAUP publn.catlon and to refine lour
information in the Decenber Sixpp].éxlreht to show that the average salary
level c_if 1;_1)0 JL Ohtario nniversitiés has passed the. State .of Ohio nvcragc;
‘and'iﬂ ﬂppréachi ng thév]-‘:ichig’;fx‘n aﬁ:rage. ' Hoﬁcvcr, thé Cntario and' Western -
Provinces averages have renalncd v1rlua1ly the same \nth the ”cotcrn Pres '1nce:
slopevbcm‘g slightly stec]:er. : "l‘h'e,“b;ennlal rhyt hm" out of p}\a.;c, of lcw
“ 'Yérk aﬁd C'alif‘o‘rnia is“of‘ some . si-'.ati"tbiéall 'intc“ost. N It aPPeals that the" , :
':nre look:mg at cach other and mahng adgustmem" to ..chlc.vc parlty cach ynar.ji

Flg\llu 2 is a‘graph of the 1mo1.nat.10n in Teble 6. It also k..ho-.'s' -

‘that Ontario has passed Ohio and is closing in on Fichigun in average salary
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levels but that it tra::.la all the other syst.er's sho*m in total comnensatlon. X ;

'-Ue shall have more to oay about frmgc benef::.ts in a later section, -

' Avcr._r'c Salarv Co'mﬂr:.sons - On'mrlo Unnvcmlt:e 5, Conestora and Rverson

In the oeptenber mcet:.ng' of CPUO we were requested to nake some

compg.r:..,ono of average salary of Ont.ano Unlversltles to thc CAAT's and

the high uChOOlo. Ue have been unablc to get average salar:.es for hlgh '
schools but we have data from the July 1, 1968 agreexrent. at m'erson and
:Lnformat:.on about Coreatoga which m(;ht. be considered repr csentatwc of
other .CAAT' o.l | |

61-68 | 68—69

‘Institutidn o o lwcrage Salarv R Avera(rc balarv
Cntario Uniw'rdrvs_itigs* o 12, 697 o o B 681
Ryerson | o - | | 11,647

~ Conestoga - o l0,9l6 ,' R 1,231

* .68-69 Average salary estm 2ted from Uu"l fOI‘lho.

67-63 I\veragc taken from CAUT Bullet.:m
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The Ontano Coni‘cderat).on of Un:.vers:.ty F.sculty A..soclations ( CLUFA)

‘;-has reomended that salar).es for 1969-70 be :mcr-.ased by 16% over tho.;e ‘

"m 1968-69. Tha.s reco*n:rcndata.on could be bro.te'x dovm rox.g-‘xl;, as follows'

5 h 5,., cost of lzwa.ng, 2 5,.» productlvs.ty and 118 i‘or adjusment of relat).ve

' -,;.pos;tlon.- It would be dli‘i‘lcult to argue \~.1th the f:.rst two althou:vh

- fwhat"the_gost~ors1;v1ng and producthlty 1ndexes'will be in 1969-70 is

o open to ,é'p.ecula'ti'on. o ‘In general we would support the pr:mclple that

| .s‘aié.riés" s;‘ld§.1ld' es calate at least bv the a.'nount nncessa:rv to equal cost"
oi‘ l:.v:mg mcrease and gam in productlv.nty althoubh vie would not m.sh
to argue about whether 1t. snould be 5, or 7,., avld would lcave that

dq‘cis'lon to‘ cxper’cs in tlon l 1nccme accountmg. The evidence for”

- adjustment- of:re'lat;'L'.'e ‘position is mpre° i\'e 'nd it would bc our dc sire to

~ - see about. 75 of this adjustment achleved.

”"-'}..:_:FReco .mendatlon- ) s R Incréa se Over 190 -69 N

Requlred Value 3 :r‘_$662.80“' i ‘.f 881, oo o ug

_”_.'Gr'mu te Sturlo'ﬂ' Tﬂacnlnv S:t.larlne. (L, 1,, of Total)

Graduatn student tcac‘um salarles a.nd acade-uc ..uppov't stafi‘
alarle.» were mcluded ':ith part-tlme acade'uc stai‘i‘ in thc Augu..t 67 re,nort
: ‘;In th:..» ana],'sn.s we' ha\'e bro.cen thcse out. to .»how thcm .»cparatcly. ' n’c: _

f:pr_opos'e, a -7 increase in thl.» cmuo'wnt. ,

;‘;""'Reco menfla.tlon' o ‘. . | Increase Over 1968'69_
| Requircd \'alue $66;8Q - &het0 TR
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Academic Supnort Salzirics (’12,’-5 of _thal)

Tlus conponcnt :mcludes the salar).cs and wages oi‘ a.u oi‘ the
ad.nim. tratlvc. :.md tec‘mn.cal support utafi‘ m thcacademc dl\n.s:mns.

Thn.s co"xponent :mcreased by 235 over 1967-.:8 | l.e propooe an mcrcase,

'01‘1073..‘

- Recommendation: o  Increase Over 106869

' lRequircd Value $199.8 - 31820 108




Librery (7.5% of Total)

The universitie; of Oatario are fifml;; .cozmnitt.ed to p'a'rticinate
.in a " syste'-i plaxi" for libre.i'y resources end ser\rices. The developvnent
of the Ontarlo um.vnrs1tv l._bra*\' systc"x will mvolve co—ord:.natlon and
centrall atlon 01 technical processes, a.nd 1nter:1epnndence in the area
of graduate and rc..ea.rch resource s along with self-s ufflclency in
undergraduate service, Recently there has beeu established by the Con."u.ttoe. |
of Prcs:.dent.. of Unlx'creltlcs of Ontario a S})GClal Subco::"uttcc on
‘Assessnent of Graduate and ‘Research lerary Requlrenents ’ \"l'hh the task of
- estab] ishing a xnethod of assessmg the adequacy' of the Ontario univers 1ty B
" -‘.‘11brt.r1es to supuort exis tm and proposed provro.m.. of gradu...tc study and
i.research ‘It m.ll take into account the 1o'1,z-tcv-m effects of co-omratlon
‘ a'noag the unlverutles at the dlsclplmc 1cve1 as it presently e).J.st.. and
| ~as it m.D. be dcvelopnd and ewctendcd in the future under the 'xegl of the
Adv130rv Joint Counc11 on Coordlnata.on of Ont'xrn.o Uxuvers.ltv lerary |
| Rcse..r ch Facilities, | R ’
| Consn.derable progrc.,s vas made durm[, 1967-oS m 1ay1ng thc groundwor
E vfor the hbramr svstem. : Agrcerrent a.nd procedurcs for the co-o*)erat.um use -
v"of 11brary rcsources by facultv and (,rauuate studcnts of the varlou.. |
‘ "un.wws.ltles have bcen established, and thls f'\ctor 1s bemg t;.ken into
account. in 11br<\ry plam_ng. The Intcz-Un1ver51t\' Tra ns:.t Sy aten to
expodltc int er-llbrary loan service is in full and succc.asful operatlo'l._
A fornal s.,rstcm dcvolo'ncnt prot,rg.n for the Ih.bln.og,raphlc Centre proaect B
is b.ln;; creatcd wa.th thc ass1sta.v1ce of a full-tn_..c.conoultant v Thls_
. conprehen.nv" nrOJoct m.ll c..xhrf..ce both short- 'r. a‘xd lonrr-.,cr'n |

.‘och cta.\'e.;, d.ml in thﬂ years to comc will be thc Lc i‘ucuor,:m the

B




estabhs‘xment of an effect:we syste'n of. bu.:.ldmg a.nd sharmg our resources

. to support the academc programs and goals of our un:wers:.t.les.
All the procedures leadmb towards an Ontarlo llbrary systnm are

' be:mg r.orked out br persons in the i‘orefron* of the apphcat:.ou o"

Scientlflc mana(’e*rent techm.ques to academic plann:mg, mcreasmg];' these -

procedures will produce eff'\.CIG'lc}' and econonv in the use of llbrary

o resources and services by all the Ontarlo um.Vers:Ltles. » . The J.m"edlate

| problc:n for 1968—69 is to mcrease the to;al volu:z:e of ln.bra.ry resources. '
La.ckmg an agreed quantltatlve standard no measurene'\t of the deficie'ncy

_ of-"bhe \mi\‘rersit'ie ! hbrary hold:mgs at the pre.,ent tme is feas:.ble ’ |

: _ but the results of a serics of surve.,rs ( :.ll:.ams, Bo'm, Doxms) :md the

- unam.mous testmonv of uc"lOl‘!I‘lj users mdlcate tnat a dei‘:.clency does .
: exist. It :.s e.)t.lmated that there is an ove1-all increase of dmut

103 in the armual rete of scho‘arh publlcatlon, and we are t.old bj our

- librarmns that we my expect an mfletlon factor of 10,.) in the nexi. coupln of
S years :m the ccst oi‘ llbrary nat.erlals. . Addltmnally, tho rapld gro th. oi‘

our universltn.es nd the emergcnee of nuch nore sop‘ustlcated l:.bra.ry nems

o have resulted :m a greater pro*)ort:.onae J.ncrea.,e in the eosts_of_library g

o managex*cnt and sernce.._-

. Ve propose an :_ncrease of 10 fi‘or_ library salaries and books in

B '1969-70

" Recommendation: - CooiSlo o7 Increase Over 1968-69 . -

Foguired value  $125.0 gm0 105




Frinre Benefiﬁs (h% of Total)

Ve note that 1‘*0"1 xable 6 and F:urures 2 and 3 th..t Ontarlo i’rmge
benei').ts have been 1a~g1n~ the other muversa.ty systems to a conolderable
’ degree. ThlS co-zponent :mcludes contrlbuta.om by the matltutlons for

retlrcmcnt prorrans, dlsablhty :msuraxce and ned:l.cal J.n.»urance. At

thls t:me we h:we no ccurate 1nfomatlon on the i‘rmge benei‘lts of the _: v

hestem Prov:mces other than the sl'etch" mfomntlon we rece'\vcd i‘ro'n |

‘.,Alberta, harutoba and Brxtiah Colu.r.bla 1a.st year.» - This -mfornzatlon

: seemed to a.nd:xcate an average of about 9 for 1967—-68" 'l'either DBS

_ or C:\UT p\.bh..h statlstlcs on thls and a telephone reauest to the.ae two

sources :mdlcated that they could not be obt...med ‘.t thls t:une. l{owever,

,  1'0 is owr understandmr- that Cl\UT ]\1ans to upch_.te the studw that 1’0 began
several -rears ago. | | |

In any aae, 1t anpears that a sub..tantlal u'ugradmg, oJ. i‘rmgc :

»ibenei'lts in Ontarlo un:wer 1t1es is. a]nost xrar'd...tory o | ‘

| In 1967-68 and 1968-69 the ratlo..\ of ﬁ':mge beneflts to all academ.c

" ,salames (:mclud:mg (;raduate students s 11brary utaff and ,..caderuc oupporu
- stai‘f) were 5 9% and 6 'T, resnecu:wely ' 1..e rccon'"end that thl., ‘be -

o -:\.ncre:;sed to 7.8,’50 acadﬂ'n..c sal‘.ra.e.. :m 1969—70 e ‘

._Reconneuddtlm UL - o S ‘Increase Over 196 s-6°

chuucd Valuc 378'. § $17.90 : 29.7,“; | L
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Other Acadenic Operatins Expense (12;2 of Total)

| This'eompoheht includee ell'of the expen es‘of the academlc departnents
and lelSlona to thelr 1nstructlona1 programu except salurles and frlnge
‘benoflts.. It 1nc1udes reolacewentu and addltlons to 1aboratory anpardtus;‘
technical equlpﬂent and furnlture, offlce oupplles and other exuenues in-
the academic deuartments; la.bor‘..,or'r m_terlals and uuppllc machinc

rentels nd naintengnce contruct H etc. Ue had hoped to break thls out

7into unaller coeponents but tlme and clrcunstancea pro 1b1ted it. Houever_ )

we e?Dect to analvse thls in grcater dCtall in a supolement to thlu report.

The recOﬁmand“tlon ut thlu tlre is 7p.

Recommendation;'dv_ o _' ﬁ . Increase Ovcr l9o%-69'

* Requizrad Value' Tos98.30 0 L S0 W@

3 _ Administrative Txpense (6.7%,of'Tota1):d

It io oncoufegzn to see that ﬁdnlnlsuretlvc ?xnehecsihcreased from
6,28 of the total fron 67~6o to 68-69.» e suggeuted in the Aupuat r’nort'
thdt austere admini the urogrars here not necessarlly the most cout
effcotive; d‘ Te have observed bcfcre that we nced to do a great deel 1n the:

way. of 1norov1nv the salery 1evels o; adninlstratlvc and tcclnical'staff

nd vie are muklnﬂ be dvm" in thlo area for thcse essentlel pﬂople in

adn1n1utretlon, mhlntenance and 1n the acedcnlc d1v1u1 ons, . Jhlle ue are -

3 qulte oure thnt thcre 1s dcflnlte 1nnrovewent 1n our allocetwon of

; resourceu to thls componcnt 1t 1° p0531b1c thmt a portlon of that

' 1mprove"ent is- flctltLou and nereW" representu a t“ansfcr rron thc b sket;-'

ompoaent of Iloccll neou, and Ot‘c“ Operntlng'dapenuce.t ,Uc rccommeud a

‘_-7pjincrcasc in, Lh; conoonent 1n 1009-”0

T TS AP

{.
:
g
e
Ty

B

e




' Reco'n!::endatlon. o o o v'v.'In"cre‘ase Over 1965-69

Requ:.red Va.lue o  ‘$10'8.!;0‘-.. os0 7%

ﬁa}p_t_mnee (12. Jm of 'Potal) B _ , o
N Th:.., com ‘ponent mcreaseu d.."f.o-)t 113 frcm 196?-68 to 1968—69 | .'hlle we

: ,belleve that thls upward trend will cont:.nue because oi‘ :mcreased operatlng :

expen..es of new bulcu.n's, we do not have the break do.'ns to Justli‘v more

}tha.n the no*u.nal 7,, :mcrea.ses su:, ested for certa:m oi‘ the other corpenents. '

",Z\Ie would e\:pect the sucplexrent on brea{do wn of other oyeratmb expenses to

:mclude a breakdown of m1ntenmce costs also. _

Reeem'henda’tion:_i B | _ R o Increase Over 1 96 —6_2
~ Required Value . $leks0 . s1200 B 7
Recor: ....en'htlons of the \’alue'of the Basie Unit in '19_61-_70'

»The co 1po'1ent values recon ”znnqed :m the foregom" r‘.tlona.le are: ‘sumued
'.to yleld a preferred un:Lt value of 91610 as sho.m in Table 7.

: Ne would 11} e to e"xphasr’e egam at th1f~ po:mt that our selectn.on of
. }expendlture patterns 1., not obllbatorv i‘or my un:Lvers:Lty .!e have arrr.red

at these values b" \\orh:mv i‘ron bases e.,te.bll.;hed by averaging. exnendn.tures .

o ‘per um.t at the elght umvers:Lt:Les. l\o matter unat pattern of sup,,ort is .

-

‘ 'chosen, whether 1t 1svone‘of the bove or another not shoun, we would erpect'

"_each um.vers:.ty»to allocc.te 1ts resources accorum" to the gm.ls esta‘)llsln.d

'. for that umvers:.ty.' And, in- the ne:nt year )y we trust m. \.'111 be ple to eont_:mue'

'trachnb thes; exnendltures :m our contmum« see.rch i‘or :u..,,rovmg ) t.hi;s”important; i

e -part of the- dmlogue oetween the O_ntarlo unlver.;_ltles_m\d the Committee on

Um.vers:.t,r Ai‘falrs. R

N e L AV AT IR IR e v i miremnien
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L Estmate of tne Increase in xotd.l °rov1nc1a1 (‘rants ’

L For planmng purpeses vie would estmate operat.mg grant support '
e - would be substantmll" as follows. There are abrut 97,000 .Lull-tme equ:.v lent
students in 1968-69 representlng sl:.ghtl, more thsn 163, 000 income uruts. -
"\le cst:unate there m.ll be about ].'lO 000 i‘ull-tme equ:.valent students convertlng
‘ to 190 ,000. incom e um.ts in 1069-70 . The table below shovs how the 1ncrease
| reco'r ended a.n Table 7 would ai‘i‘ect baslc operat:.ng and grant 1ncome if it .

'Vwereto be appl:.ed:.n196°-70 R TR ’;» S

. R

™

' Est'imted'_ Basic Oncrating 'Inccmé = - 306,0

[P SNY

Less BT in 1968~69 | a3y S
Estimated increase in BOI ° v , v69_.6v R B ‘29'..1;'

I-‘rom Incrcased Un:.ts o le39e 16.6 T

Saw

1-‘ro'n Incre se_ln Unlt\'alue: | 30.4 - 12.8

AP PR

'Estmatcd Baslc Operat:.ng Incone Lo 30.6
,'1n 69-70 , _ . ‘ -

Less Est:mated Fee Allox-.ance o n 3 . _”55 | | o . .
i l:.stimated For:"ula Grants -‘~ e (R R A ! | | :
?ﬁPlus Es tn.matcd opecl..l Grants . o 16 B . | S ',

'V.:”.Total I:st:.mn.ted 69-70 Grants N | L '267_':-"».-" k (R o : ;

”;Leos Eatlnated 6«-&9 Grants . :' S 208 i

‘Estlmc_ted Incxease 1n Total Grants 59 '»

R SR IE STy SRR N
R T L P RELIY W s




Oneretinr "-‘or'n.-g- Sumort of led*cme

_ : ~,  S : o A .,pec:.al ccwzm.ttee headed by Dean Chute of the anvers:.ty of Toronto i
V | .} Fa.cult" of‘ edlc_ne has been g.ppomted b,.r the Comttee of Pres:mcnts to

study the que.,tlon of mcd* cal costs and t'xc:.r relat:.on.,hn.ps to f\mds

obtamcd by thc Ln:.verswtlcs via the we:.ghts ass:.gned to rmh.cal otudents. .
. A separate report. has been sub'nlttcd by the ..peclal co"mlttee \.'h::.ch contams
'_"_rccomendatlons and m e:‘plam.tlon of the rnethodolog:{ used to arrive at the ‘ | ‘ ”
' rcco'nrendatlon.». , \.e should 111.e to malre some cozmentu a.bout 'bhl.- \»hole
| 'problem.f |

Tahng l'edlclne out of thc fornula for speelal ,reatrrcnt ’ \.'hlle

: eln.mlnatlng the problm with rcspect to the fornula, vould be la.kcl,,' to |

cause more overe problcms. For one, a oudgctary separatlcn, \-.'h::.ch t.hr' '

would surely xne‘.n, \\Ollld .k.n-per severely thc cause of academic :muegratlon 11‘ 1t did :

i o
B not sm)' it ertlrelf. A seconu bvdgct:.ng problc'n whlch \.ould be 1ntroduc.ed for ' : :
'liedlclno 1t..~elf lo thc.t the meagre co..t ev::.dcnce we have’ strongly upports the .
Hcontentlon th;.t chlcanc is dramno i‘unds that 1t does not earn bv the forrula

Ll ,away fro-x other prograns in tbe Um.ver..lty _!.edlcme l"dj now view thls as a

o te e tetS e et e ee A s

- 'threat to cont:mued svnport for l‘ealcme in the 1nterna1 budget:.nL, procees bu
'under the fomula, Icc.lcme can call on- the u'uvers:.ty for tbe funds 1t needs.' :
o Outsn.de the fomula ’ 1t is xnore 11!fe1y that ledlcme mll be l:m::.ted to e)'actla,

3 that whlch is prov-n d'...d for in the eam...r:ced gro.nt Furthcr, 1 should b" evi. dc.nt.v:

' ';Uthat !'echcme is. one pronmm whme the expcnultt.re bJ the un:.versa.ts is. °°rt‘m
E _..kf “ eQUal or e.\:ceed the rvone\' earned for the Umvers:.ty b" the Iz(’dlc;.l v elghts,

3 vvthat is, tl*c \.nlverutw es recognl..e t‘mt the pub"xc mtercst der: ands that

o f:"'.,‘money co*un{, 1nto F edlcme should go '00 hedl"me' : (“e _woul‘d.argue agamst |

| - th'ts cquatlon 1n mo.,t othcr propr..ns however)

Looklng at :Lt. from the ot: er s:.dc s kce'u.ng, LOd...CJ. ne m thc I‘orn.ula c ‘u ies

Q 3 ,-qome problcm also. I’e do not h ve n,.zlly uccxzxnte miorm-tn.m ‘,ul, to be ab'Lc S
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. ,_to conpe.re progradn costs to progra.vn mcone a.nd 1t is qmte‘ e\'1dent that
‘ the AUCC ‘cost study is not gomg to g:we us the hard data. vy need for s1.ch
',a. co'noarlson. ’ Thus, we do not kno'n .'hether or not the def:.c:.ercy in the
| : medlcal welght is not countoz balanced bv an oveme:.ghtmg in other progre_ .s.

| "v:Ii‘ the Provmce 1s of a mnd to recogm.ze thls deflclency m the ned:.cal

welght:mg u:.th addlt:.onal i‘unc.s the problem for the unlverslt:.e., is solved - -

smply cher‘ge the \'elght' ‘, If on the othel hand, we add nole un:.ts to the
sy.,tem by changmg the \:elghts ‘.nd the total ﬁmds lm.:.tat:.on 1cr‘a1ns the
'vsar"e s the result is a- s"aaller 11'100'13 unlt value and a redlstr:.but:.on ol i‘unde

- to get more :mcome to the um.\'ers:.t:.es w:.th medlcal schools. | In this type

o of redl..tnbutlon, uuvcrsltles w:.thout ned:.cal schools vwould be the lo.,ers.

,_ ﬁAn add:.t:.onal problem is that the changes in conflguratlons of the entne |

--’medlCdl program a1e so’ Id.pld th..t a welght of sav 5 for nedlcal studerts <.nd

2 5 for interns. which aprears to be ..uff:.clent in l969-70, m(;ht be madeqva’ce o

‘:'T‘W:m l970-7l._ Indeea, the opecml co"".lttee is l:.kelv to present evidence -
‘that the average charge requlred ﬁ'o'n 67-68 to 68-69 to neet cost.s of liech.ce.l
: :st.uoents for the four un:.\'ersluies stud:.ed :\.s in the order of +0 7 welght.-

Of '..ourse , ther\. is. al 0 the dangel that rer'oval of one procn-.m .{‘rom

:"»the fomula, no natter how Justlfled, may‘ ause 'prc sures to' reiove other o o

L progrdns and ult..mtelj lead toa smk:.ng ol the i‘orrula gysten. -

In view of the...e argu.*ents both for and: agalnst 1eroval and for a.n

: ‘upv.\ard escalatlon 01 the medlcal \'e:.ghts we. have the follo ':mg reccrrrc.rdhtions'?

. vl . An_,' adjustnent m the \-el[_',ht for led* cme v.hlch mght be reconmended
i‘rm the evn.dence prese'xted b\' t‘xc ..rec:.al subcommttee should be |
: | _.__'consldered as an :mter:m measure md it 1..‘no.,t mpowbant ‘Lhdt ::.t

| »'3'be v:.e\ ed es an upk 'ard g.d‘]u.,tment of funds rather than a |

redlutrzxmtloq‘ R
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'_'_2. ' Sern.ous comn.deratlon sbould be gwen to 1n.,ertn.ng :mtems and

res:.dents into an exis tmg caterox:, pOSolle C:.tegorlc., 5 or 6,

- 3, tle underatan:i that thc r'ethods \"or arr:.vm" at, co.,ts wh;ch w:.ll

g‘be prese'ited by the com:ut ee could not properl;r t "e 1nt,o

‘ a.cco.mt acadenic re.aources outsn.de I-'edlcme th;.t were uoed te h
educate med:.cal students nor was it poss:.ble to as..ess the S _. o
port:.ons oi‘ medlcal resourcns uhlc‘\ uere u.,ed ‘Lo educate non—. ; “

o medlcal studcnto. N .h.th thn.s n.n*‘omatlon 1ac!- n.ng, the cost

| ana]ys:.s is crude. ‘For the i‘uturx. , and to the ex'l',ent that

: um.vnrsn.tlcs can sa’u fy the Co“'uttee on Unn.versn.tv f\i‘i‘alrsb _ »
- tha.t the as.,cos'nent of med;cal costs is valld, CU\ °hould be "_ : T ",'

prepared to recorrmend that sunplwentary swcclal gr.mt,» over

' and abovc, the i‘ornmla gra.... should be ax-lar;ied to the

5 univerolt;.es_ ‘each year. on t.he _bdsis of hard evidence of zost

o es'ca;letion.beyoxid th?t -rierm.gll;,'r . amcd by :mi‘latn.ov.f Thie _ o
‘ _"‘;_wou.d mean th° contlnuat:.on oi‘ t‘ e qpcclal conuttee with
v”erpandcd term oi‘ refernnce. § | ." "
The above a.ctlons \nll assure th;.t. the gr\,at dli‘fercnce _between
'medn.cal st,udnnt costs and rel..'r.ed J.necme w:.ll be at 1e=st p.artn.ally reducea,.,‘ o L

;the 1ntegrn.'w ot‘ thn i‘ornula aa an - income formﬂa on]" n.s '»alntaincd and

tha.t the ne'ms \:111 e.u.,t to snow the fundlnr' agenc,f that addn.tlo'ml supnort RS

is’ rec-un.red 'j ST
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. APPENDI.\ 1

EKPL'\NATIO\I OF E ““'SIJ'COI!PO‘I""TS

-Total mll-t:i:xe and part-tme teaclung staff salarles

Graduate student ‘teaching salar:.eo
Acc.de'zu.c supvor staffl " sala 1es o

lerary staff salar:.es |

' L:Lbrary boo‘:s :

Penslon and other frluge benefits

Other Acade"n.c %enoes »

(a): Replacement and addltlonal furm.ture and equlpment
(b) Othnr e:cpenscs 1nclud1ng office and 1a.ooratov'y supolles

Total Ad.unlotratior I‘xoen..es

(a) Salaries

. (b) Pension and other frlnge benafits

9

“(e) Replacement and additional furnitwre and 6qu1~rcnt

(d) Other expenses mcludlng office supphcs a.nd machln; rentals

chal Pla':t Halntnnc.nce n.xpenses e

(e;)j Sala.rles ’ ‘ -

(b) - Pension and other frnt,e benafits '

(e) Repl..zcenent and additional furniture and equlp'nent
(d)- " Other expenses including fuel, elcctr1c1ty v.ate‘ ,
R clea'n.ng sunplles and b\uld:m'7 :msurance S

lilocellaneons E.Vpense., ‘

'(a)' Salaries and eroan.,es of add:.t:.onal °err.1.ce dcnavmﬂnts

ve.g. Deve1 o,:mem Olflcc ’ I..-or':.at:n.on Offlcc, .Alarm. ni‘i‘a).rs

o (b) ,Othe* c.{penses 1nc1ud"w 'DI‘O\’J.olOl] for sa];u' aajustncnts ,

. . 1.1'-)1

~"Uormcn's Ccmpens tlon In ur...nce 101;0.1 fc s, and bank chargc.a.‘- )

Other Oper'ttn nc, E}'pen.»es '

ey

s me mae lmereimis . . ———— S ae e o Ve e
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' UNIVERSITIES AND UNIVERSITY SYSTEMS
INCLUDED IN THE SALARY ANALYSIS

"7f: uNiths1riSS-dF ouféni9  f
S : ¢ofonto  ' G
queens |

: VMCI;I'aste';'. I, : |

©Waterloo

‘»Cérléton- '
:Ottawa?v'
- Windsor

‘: Gﬁéiph_-

o Laurentian I R , i

Lakehead

Brock

Trent

~Scarborough L o o : ' :

~ Erindale

' UNIVERSITIES OF THE WESTERS PROKINCES  T
' 'Univqrsity’of Maﬁitobav‘ R _;' “ o , .'f 3’:
Unive;sity 6£'Saskatchewah
 ‘Univefsity of'A;bexté -»Edmonfbn
‘UniVGréity ofAAlbérta - Céigary :
’:Uﬁivefsity;df‘ﬁritish éolumbia |
" Simon Fraser Uﬂi?ersity

. Victoria University




- AMERICAM

PUBLIC UNIVERSITIES

_Califofnia

New York

__+Michigan

'UhlVClSlLy of Callfornla‘..'”‘

IS Un1vc101ty of Ca11f01n1a Mcdlcal School :

":Cthtralymithigah‘Univeréity*
‘Eastern Mlchlgan Unlver51ty
:Mlchlggn Stato Unlvelslty
 Norther Mlcthan UanGlSlLy
:Unlverulty of Mlchlcan-'
“‘Unlvcrglty of Mlchlgan ncdlcal School B

FWayne Statc Unlvcr51ty

Wayne State University Preclinical Medical School

Western MiChigan University

CUNY Brookiyn>CQilegé
CUNY ~‘City Collcgeﬂ

© Cuny —‘ﬁunter Coilege S L.
CUNY -'Qteenleollege |

Staté‘University at Albany

State University at Binghamton

State University at Buffalo

'State"Unibersity at Stony Brook




. Bowling Green.StatQ'Univcrsity.

»Clévclahd,state Univeréity 

- Kent,State'UnivérSity :

Miami University

OhiQ,State UniVé:sity :

'T‘thOjUhiversity -

| AMERICAR

PRIVATE UNIVERSITIES .

University of Rochester

‘Cornell Univers ity

University of Pennsylvania

Washington University - St. Louis




